
2019 La Boheme Solstice - Dancer & Performer Agreement 
 

Mission Statement  La Boheme is a fun, supportive, non-competitive community of dancers with varying levels of background 
and experience, with a focus on performance and collaboration. Our goal is to spread the joy of dance, creativity and artistic 
expression to dancers and audience alike -- and to create a fun and intriguing vibe wherever and whenever we perform.  Oh, and 
we love costumes, too! 
 
Reason for these Agreements  This document was created in order to maximize the fun and creativity of La Boheme, and to 
minimize any stress or miscommunication which may occur, as a natural part of any collaborative venture.  La Boheme is also a 
group of friends, and we love to have fun together -- but we also want to enhance our professional working relationships, as well, 
so that our rehearsals and performances can be productive and top-notch!   
 

Current Leadership Positions of La Boheme (all volunteers) 
Director  Teresa Kuskey Nowak 
Assistant Directors, Marketing 
     and Website Karen Lehman and Susie Subject 
Treasurers Karen Lehman and Judith Smith-Meyer 
Secretary/Attendance Malisa Neal  
Communications Judith Smith-Meyer 

 
As a member of the La Boheme Professional Performance Company, I agree to: 
 

1. Respect the leadership of La Boheme Director, Teresa Kuskey Nowak.  Even if I am friends with her outside of La 
Boheme, I recognize that any group needs a leader who will make decisions.  I agree to respect her decisions.  If I have 
any questions or concerns, I will follow the Communication Guidelines, detailed below.  This agreement holds true 
whenever anyone else might be leading a class or rehearsal, as well; as well as respecting the various Board Members 
or volunteers when they are acting within the capacity of their roles. 

2. Payment due no later than First Rehearsal (April 11).  We must cover costs for: studio rental (class, rehearsal, and 
choreography time), float making, parade hydration, guest choreographers, deejay fees, sound equipment rental, etc. 

a. Solstice 2018 is purchased as a “package.”  The Early Bird package for “Core Dancers” is $370 if paid by the night 
of April 4th.  Package is $400 if purchased between April 4 - April 11, 2019.  

i. This package includes:  
1. entry to ALL rehearsals (over 35 hours of regular rehearsal, plus the Mandatory Saturday, June 

15th rehearsal, plus any extra/optional rehearsals) 
2. hydration and refreshments during parade, float, dj, sound system expenses 

ii. This package does NOT include: 
1. your costume 
2. your Santa Barbara Solstice Parade Registration Fee (separate $15 check to Summer Solstice) 

b. Solstice packages are non-transferable to other dancers, and nonrefundable 
c. If you have a financial challenge and need to discuss paying in installments, you may speak with a Board Member 

by April 11. 
3. Attend rehearsals on time - NOT LATE - you must attend rehearsals.   No EXCEPTIONS! 

a. If you are more than 15 minutes late it counts as an absence 
b. you are allowed to miss no more than 2 rehearsals (does not include the extra rehearsals) 

i. Every Thursday in April… and then BOTH Tuesdays and Thursdays in May and June; 
c. if you are chronically late, you will be dropped 
d. you MUST contact Malisa Neal if you know you cannot attend a rehearsal, preferably 24 hrs ahead of time 

(805-708-1925 or Malisa.happiness@gmail.com) 
e. No one may miss a MANDATORY rehearsal - Sat. June 15th - 9am-1pm (approx.) 

 
 



4. Listen to Teacher (or whomever is leading) during rehearsals, or informational meetings, by: 
a. not interrupting, no side-conversations, or other distracting behavior 
b. raise your hand if you have a question 

 
5. There is only one teacher at a time!  Dancers do not give corrections to other performers, even if they are your 

friends.  This can lead to resentment and bad feelings.  This is the teacher’s job.  Trust the teacher to do her job. 
Instead you can ask a general question of the teacher about the choreography or placements.  

 
6. Communication of La Boheme Information 

a. We will create a roster of performers, and will email everyone crucial information, including costumes 
b. you are required to read your emails, within 24 hrs, preferably 
c. also please check our “secret” FaceBook page regularly for announcements (make sure you have been added!) 

 
7. Communication with each other:  If you have a concern, related to La Boheme, please try to: 

a. speak face-to-face, directly with the person whom you believe you need to speak with 
b. do not speak about this person or issues to others (i.e. venting, gossiping, behind back, etc.) -- understandably, 

this creates division and negativity.  
c. do not list complaints/disagreements on FB, but please discuss directly, face to face 
d. ask someone’s permission before bringing up a complaint, face to face… sometimes a person is not able to listen 

so, make a plan to meet another time to discuss - wait til you are not angry 
e. If you would like help with this, please speak to Karen or the appropriate La Boheme leader for each concern (i.e 

don’t go to Teresa for everything!) 
 

8. Your responsibility to be prepared for rehearsal 
a. practice in between rehearsals -- we will NOT re-teach choreography  
b. if you are absent, it is your responsibility to learn the choreo that you missed - videos will be posted on the private 

page only 
c. take notes.  It is YOUR responsibility to know your position and choreography 
d. we will make videos of new choreography after each rehearsal, these are only for us dancers, do NOT post 

publicly or share with anyone outside of our Solstice group, we will designate someone to post on our 
secret page 

9. Costumes  
a. Costumes are not included in the performance cost. Information, and ordering links will be provided. Sometimes 

we will pick-up some parts of the costume in LA for you, but you have responsibility to purchase some parts of the 
costume on your own.  

b. We will make every effort to keep costumes affordable 
c. each dancer’s final costume must be approved by the Board  
d. Costume checks will be mandatory, and done alphabetically this year - be prepared on your day 
e. Merchandise - optional tanks, and tees be available for purchase in the beginning - not required, but fun! 

 
10. Protect our Choreography, Performance, Costumes, and Vision 

a. Particularly for Solstice - the element of Surprise is very important!!!  For this reason do NOT post any information 
or photos about our performance on any social media, and as much as possible, try not to tell your friends or 
family what we are doing!  This includes, music, costumes, choreography, colors, and any thematic elements. 

b. Also, our choreography may not be performed anywhere without permission, and may not be performed with other 
groups.  Please respect this guideline. 

c. Our costumes are not to be worn with or used for other dance groups - without permission or consent from Teresa 
Kuskey Nowak. 

 

I have read the above Agreements, and agree to make my most conscious effort to follow these agreements. 
 
 
_________________________________________________________________________________________ 
Signature Date 


